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The FlatClaw AI Platform

Enterprise Governance
CONTROL  PLANE  ·  DASHBOARD

Admin panel and user-facing portal.

Monitoring, visibility, and auditability.

Human-in-the-loop controls.

Continuous reinforced learning.

Workflow optimization recommendations.

Data Layer
INGESTION · KNOWLEDGE · RETRIEVAL

Ingests and normalizes structured and unstructured enterprise data.

Parses, enriches, and indexes documents, databases, and content.

Delivers secure, relevant context from across the enterprise.

Model Layer
INFERENCE  SERVER

Serves as the core intelligence engine.

Chooses between open-source or commercial foundation models.

Fine-tunes parameters for specific industry tasks.

MCP
MODEL  CONTEXT  PROTOCOL

A set of tools the model can call on and interact with.

Handles authentication — works like an API.

The tools your agents can use.

Orchestration Layer
HARNESS

Connects the model to external data and business tools.

Manages multi-step agent reasoning and task loops.

Controls inputs, prompts, and response guardrails.

Apps & Agents Layer
WHAT  THE  BUSINESS  TOUCHES

Delivers the actual tool that users or customers see.

Integrates features into everyday software like CRMs or chats.

Focuses on user experience and workflow value.

Kirk Intelligence
ENGINEERED  AI  SOLUTIONS

Extract, transform, load.

Knowledge from your data.

Tool-specific, open-weight model
deployment and optimization.

Engineered solutions for
business-specific use cases.

Role-based access,
enterprise planning.

Custom solutions that interface
with the tools you already use.

https://www.kirktechsolutions.com/contact-us/


FLATCLAW ,  IN  BRIEF

Every company will run on
AI. The only question is:
rent it, or own it?

FlatClaw is an AI workforce your company owns. Real AI agents that draft the

proposals, work the CRM, read the drawings and specs, reconcile the

documents, and answer from your files. It runs inside your own cloud, on a

private frontier‑class model, with the controls a real business requires: who

can do what, human sign‑off before anything consequential, and a full audit

trail. Your data never leaves. Your cost never meters.

The trap most companies are walking into

The default path is renting AI by the word from a big lab's API. Two problems compound: your data leaves on every single request, and the better AI works, the bigger the

bill. Uber's engineering org burned its annual AI budget by April. Public companies now report AI costs doubling every 45 days. Renting looked cheap at the pilot. It is not

cheap at adoption.

IF YOU OWN THE BUDGET

FlatClaw is flat: one predictable monthly cost for

your own AI tenant, roughly the price of a part‑time

hire. Use it ten times more and the cost per task falls

ten times. Adoption improves your economics

instead of punishing them, and the line item is

finally forecastable.

IF YOU OWN THE SYSTEMS

Your data never leaves your tenant. Open‑source

stack you can audit line by line, role‑based access

on every tool, human approval gates on

consequential actions, and an audit log of every

step. No lock‑in to one lab's API: models swap

under the hood without rebuilding anything.

IF YOU OWN THE WORK

Agents that do real jobs from week one: update the

CRM and log the calls, draft proposals in your voice,

pull takeoffs and answers out of drawings and spec

books, chase documents, work the inbox.

Connected to the systems you already run, in

days, not quarters.
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WHAT  OWNERSHIP  ACTUALLY  LOOKS  L IKE

What you actually get Why now

Open‑weight models — the kind your company can run on its own hardware — just caught

up to the big labs for real work. And the plumbing standard that connects AI to business

systems (MCP) became Linux Foundation infrastructure this year. Owning your AI stopped

being a science project and became a purchase decision.

The companies that own it will spend less every year. The companies that rent it will

spend more. That gap compounds from the day each one decides.

What it costs to find out

One conversation. We run the tokenomics on your own numbers — current spend, expected

usage, the crossover point where owning beats renting — and show you the two or three

workflows worth automating first. If the math does not favor owning in your case, we will

say so.

WORTH  FIFTEEN  MINUTES

When AI becomes part of how your company runs — and it will — you will either rent

it by the word from someone else's cloud, or own it inside yours. That decision is

worth one real conversation before the bills and the lock‑in make it for you. See the

numbers at flatclaw.org/tokenomics, then take the call.
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A private AI tenant in your own cloud — a frontier‑class open model on

dedicated hardware, serving only your company. Nothing is shared with

another tenant, and nothing is sent to a public API.

A portal your team logs into — chat with your agent, share files, and

review and approve its pending actions in one queue, so a person stays

in the loop on anything that matters.

Governed connectors to the tools you already use — CRM, email,

calendar, documents, core business systems — each wired into roles,

approvals, and audit from day one. We have delivered working

connectors in as little as two days.

Delivered and supported by people, not a portal signup — FlatClaw is

built and deployed by Kirk Tech Solutions, a 20‑year profitable

technology consultancy. We stand it up, wire your first workflows, and

stay on the hook for it.
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